


Martin County Modelers January 2020 Meeting Minutes
Date 1/26/2020
Art Breault called to order the annual meeting of the Martin County Modelers at 11:00 AM on 1/26/2020
I. ROLL CALL
Art Breault Conducted a roll. The following officers were present:

Art Breault		(President)
Dick Zisa		(Vice President)
Jon Kemmerling		(Secretary)
Terry Schouster		(Safety Officer)
Dave Aldridge 		(Treasurer)

II. QUOROM
Art reported (43) General Members (including officers) with (3) proxies. This constituted a quorum based on (46) paid members.

III. COMMITTEE REPORTS
Financial report: David Aldridge presented a club financial update:

There was $5505.59 balance at the start of 2019. $8406.03 received for dues and  Misc. $22,750 was received from the Treasure Coast RC Club upon merging with our club. $8210.98 was spent for club maintenance, field improvements, toilet rental, web fees and a trainer for new members. Leaving a balance of $28,450.64 as of this meeting.

IV. OLD BUSINESS
Art reported on field improvements the past year. Many trees were removed from the west end of the runway. We erected a storage shed for the trainers and smaller field support items. New benches were made. Markers were put on east end of runway on the go cart fence.

V. NEW BUSINESS
A call out. To those present, for volunteers to assume any of the club officer positions. No response was made. Motion was made to keep existing officers. Second received and past by all present.

Next topic discussed was the current cap of 55 members. The issue being, that with the merger of the Treasure Coast members, this cap would be quickly exceeded. This cap was originally implemented to prevent over overcrowding at the field. It was observed by many members that this has never been a problem. A motion was made to eliminate the cap and readdress in six months if things were not working (too crowded). Motion was seconded and unanimously passed by all present.

It was suggested that all members should take the time and write your congressman about the frequent TFR’s being issued when the president is in town. These TFR’s completely shut down the RC field. Writing your congressman to give our club an exception would prevent us from shutting down.

Many of our new members were present from the Treasure Coast Club. They all stood and introduced themselves. Welcome one and all!

Much discussion was heard about leveling the flying field. Many ideas were presented, knocking down the high hills (would expose the underlying trash), filling in the low spots (would take time for grass to grow back), placing fabric down (which would also involve leveling), and rolling the field (May be best immediate solution). It was agreed that some estimates for these options would be received and put to the membership for a vote and a dollar cap established for improvements. Expect an email within the month for options and prices.

It was discussed that a second charging station would be a good improvement for the field. And a suggestion was received, to buy two chargers for the members to use. Estimate for cost was $700 for the station and $400 for the chargers. A motion was received and seconded. A unanimous vote was received to pass the motion.

Discussion was held to clear more trees on the West end of the runway. The ones already removed have improved the clearance for landings and takeoffs for some of the newer members. A motion was made and seconded to spend $3000 to clear more trees. There were 4 dissenting votes. Motion passed.

Road improvements were discussed. A quote will be obtained and put to the membership for a vote.

Art suggested a New Officer position be created, Field Coordinator. Responsibilities would include maintaining the field – control the weeds, ants, keep areas under the canopies cleaned, etc. It was suggested two volunteers could help as well. Wilson was going to check on the possibility of getting professional ant killer. He will get a quote. Mark Terry volunteered to be the coordinator.

Discussion was had on flight pattern courtesy and to obey the established pattern. Be courteous to others in the air or things could end in pieces.

VI. OTHER BUSINESS

Club work day will be March 14th, 2020.

A new idea was suggested, a Family Day with a barbecue!
March 22nd was the suggested date.
VII. Adjournment
There was no further business, meeting was adjourned at 11:50AM.
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